Clinical Trial
Project
vVioanagement

Drive success by partnering with
an efficient and strategic project
management feam.

Empower your team and overcome resource constraints
with seasoned project managers, data scientists, and
knowledgeable product experts.

Our team of experts offers services for successful

study management, like supporting your first study
setup, integrating a new API, and providing tools for
patient engagement. From shortening study timelines to
implementing robust risk mitigation strategies, we equip o | A
you to expedite your clinical trials with ease. - __.
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and expertise you need, measures to ensure management of your
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Achieve Streamlined
Trial Management

Shorten study timelines with effective clinical
operations. We help manage your trial with
precision, crafting a path to excellence. Go
beyond project management and ensure
success with proactive planning, thoughtful
collaboration, and unparalleled efficiency.

Effortless Success
Starts with
Partnership

Elevate the quality of your trial with a partner
dedicated to your success. Whether you’re
adding hardware to boost eCOA compliance,
franslating participant-facing study materials,
obtaining scale licenses before database go-
live, or anything in between—we’re here to

support you. Our project managers meticulously

plan, execute, and streamline trial processes,
creating positive stakeholder experiences.
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Everything has gone very smoothly
with this project. [The Project Manager]
kept us on task, and [the data scientist]

was very knowledgeable and responsive.
This study has been challenging so it

was refreshing to have this component
go so smoothly. I'm very pleased
with the work done.”

- Clinical Project Manager,
Global Medical Device

Clinical Trial

Project Management
Project management

Scale licensing and translations
API integration and exports
Single sign-on (SSO)

Custom reporting

Hardware provisioning

Training and eLearning

Tailored Onboarding
Kick-off call
Module-specific training

Dedicated Enablement Manager
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Supplemental eLearning courses

Customer Support

%> Single point-of-contact for technology
and services

F 24/7/365 global technical support

2, Monthly check-in with Project Manager

medrio
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